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Overview



Mabry Mill with pond
Blue Ridge Parkway

Virginia

Welcome
Smarter Email Marketing for DMOs
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More Effective
Email Marketing

www.EmailOpShop.com

➢ Strategic and Tactical Consulting

➢ Fractional Director/VP Role

➢ Workshop Training

➢ Free Blog and Email Newsletter



Doing 
Email 

Marketing? 

Outlook?
ESP? 

Biggest 
Challenge?
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Farmington on the Green 
Purcellville, VA

Strategy
Smarter Email Marketing for DMOs
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Keeps you 
focused on 
business goals

A plan, not just a 
calendar 
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Strategy



Start here: Simple Plan 

• Define your goal(s)

• Know your audience(s)

• Choose your email types

• Create a simple cadence

• Track a few key metrics
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Strategy



Advanced: Next-Level 
Campaigns 

• Align Email to the Customer 
Journey

• Enhance Automation

• Do A/B Split Testing
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Strategy

Source: An email automation blueprint for smarter customer journeys,
Jeanne Jennings, Email Optimization Shop, for MarTech



Mistakes to Avoid: 

• Planning Emails in isolation

• Confusing frequency with 
effectiveness

• No strategic messaging 
hierarchy
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Strategy

Source: When a Brand Mistakes Email Frequency For Strategy,
Jeanne Jennings, Email Optimization Shop blog

1 Month 133 Email
Messages



Roanoke, VA

Video in Email
Smarter Email Marketing for DMOs
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Boosts 
engagement, 
good for 
storytelling

Video within (or 
sort of within) an 
email
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Video
in Email



Start here:
Low-Lift Use Cases 

• Customer testimonials

• Welcome messages

• “Top 3 Things…” roundups
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Video
in Email



Advanced:
Power Uses
• Video that plays in 

the email

• Segment and target 
videos

• Dynamic 
personalization 
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Video
in Email

Source: Eyemail.com



Mistakes to Avoid: 

• Using video with CTA ONLY at 
the end – or no CTA at all

• Poor mobile experience

• Generic content that’s not 
worth the click
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Video
in Email



Virginia Beach, VA

Segmentation
Smarter Email Marketing for DMOs
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Increased 
relevance
and
engagement

Breaking your list 
into groups to 
target content 
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Segmentation

Source: The Simple Email Segmentation Framework You Should be Using,
Jeanne Jennings, Email Optimization Shop blog 



Start here: Behavior-based

• Engaged: Clicked recently

• Unengaged: Have not clicked 
recently

• Dormant: Have not clicked in a long 
time
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Segmentation

Source: 6 effective re-engagement emails to get your customers back,
Jeanne Jennings, Email Optimization Shop, for HubSpot 



Advanced:

• Start with one segmentation strategy

• Target content based on data

• Test against non-segmented to 
confirm efficacy
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Segmentation

Source: The Simple Email Segmentation Framework You Should be Using,
Jeanne Jennings, Email Optimization Shop blog 

Behavioral 
Data

Declared 
Data

Inferred 
Data

Lookalike and 
Modeled Data

Operational or 
Internal Flags



Mistakes to Avoid: 

• Over-segmenting

• Pretend Segmentation

• Never updating your segments
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Segmentation

Source: The Simple Email Segmentation Framework You Should be Using,
Jeanne Jennings, Email Optimization Shop blog 



University of Virginia
Charlottesville, VA

Personalization / 
Customization
Smarter Email Marketing for DMOs
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More relevance 
=
more 
engagement

Tailoring content 
specifically to a 
person or group 
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Personalization / Customization

Source: Using Personalization to Boost Email Performance: 4 Tips for Success,
Jeanne Jennings, Email Optimization Shop blog 



Start here: First name

• If you don’t have it, start asking

• You need data to personalize or 
customize your email
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Personalization / Customization

Source: Using Personalization to Boost Email Performance: 4 Tips for Success,
Jeanne Jennings, Email Optimization Shop blog 



Advanced:

• Start with one personalization or 
customization strategy

• Use dynamic content to implement

• Test against non-personalized / 
customized to confirm efficacy
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Personalization / Customization

Source: Just Add Data to Boost Your Email and Digital Marketing Performance,
Jeanne Jennings, Email Optimization Shop blog 

Reported Observed

Appended Extrapolated



Mistakes to Avoid: 

• Fake Customization

• Name Failures

• Over-personalizing 
(Creepy)
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Personalization / Customization

Source: Can’t Let Go: Personalization Fail from Chick-Fil-a,
Jeanne Jennings, Email Optimization Shop blog 



Petersburg, VA

Automation
Smarter Email Marketing for DMOs
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More relevance 
=
more 
engagement

Email Sends 
Triggered by an 
Event 
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Automation

Source: 6 MORE Tips for More Effective Automated Email Programs,
Jeanne Jennings, Email Optimization Shop blog 



Start here: Welcome Email

• Success is about the 
content, not the 
automation

• Get the relationship off on 
the right foot
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Automation

Source: Proven Case Study: Why Welcome Emails Outperform and Convert Better,
Jeanne Jennings, Email Optimization Shop blog 



Advanced: Browse Abandon

• Requires integration with your 
website and cookies
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Automation

Source: 6 MORE Tips for More Effective Automated Email Programs,
Jeanne Jennings, Email Optimization Shop blog 



Mistakes to Avoid: 

• Overloading subscribers

• Never updating content

• Not taking other sends 
into account
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Automation

Source: What’s the Actual Frequency (and Cadence) Kenneth?,
Jeanne Jennings, Email Optimization Shop blog 



Mistakes to Avoid: 

• Overloading subscribers

• Never updating content

• Not taking other sends 
into account
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Automation

Source: What’s the Actual Frequency (and Cadence) Kenneth?,
Jeanne Jennings, Email Optimization Shop blog 



Norfolk, VA

Performance 
Metrics
Smarter Email Marketing for DMOs

34



Learn what 
works and what 
doesn’t

Measure success 
of your email 
program 
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Performance
Metrics

Source: 6 MORE Tips for More Effective Automated Email Programs,
Jeanne Jennings, Email Optimization Shop blog 



Start here:
Diagnostic Metrics

Show you how 
recipients engaged 
(or didn’t) with
your email 

36

Performance
Metrics

Source: How to Calculate Email Marketing Metrics,
Jeanne Jennings, Email Optimization Shop blog 

Quantity Sent = 100,000

Bounces (Not Delivered) 
= 3,000 

3,000 / 100,000
3% Bounce Rate

Assumed Delivered (Accepted) 
= 97,000 

97,000 / 100,000
97% Non-Bounce or Assumed Delivered Rate

Unique Opens (1 per email address) 
= 33,950

33,950 / 97,000
35% Unique Open Rate

Unique Clicks (1 per email address) 
= 3,395

3,395 / 97,000
3.5% Unique Click-through Rate 

(CTR)

3,395 Clicks / 

33,950 Opens

10% Click-to-

Open Rate 

(CTOR)

Unsubscribes 

= 100

100 / 97,000

0.10% 

Unsubscribe 

Rate



Advanced: Business Metrics

• Measure the bottom-line impact of your 
campaigns

• Your KPI should always be a business, not a 
diagnostic, metric
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Performance
Metrics

Source: How to Calculate Email Marketing Metrics,
Jeanne Jennings, Email Optimization Shop blog 



Mistakes to Avoid: 

• Obsessing over open rate

• Ignoring segment-specific 
performance

• Not tying email to 
business impact
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Performance
Metrics

Source: How to Calculate Email Marketing Metrics,
Jeanne Jennings, Email Optimization Shop blog 



Railroad Bridge on the James River
Richmond, VA

Creative 
Optimization
Smarter Email Marketing for DMOs
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Presents your 
message clearly

Designing your 
emails to drive 
action 

40

Creative
Optimization

Source: 6 MORE Tips for More Effective Automated Email Programs,
Jeanne Jennings, Email Optimization Shop blog 



Start here: Core Best Practices
1. Good color contrast
2. Logical hierarchy and eye path
3. Buttons instead of links
4. White space
5. Image optimization 
6. Responsive design
7. Effective inbox view

41
Source: 16 best practices for email design, according to an email marketing consultant,

Jeanne Jennings, Email Optimization Shop, for the HubSpot blog 

Creative
Optimization

Inbox 
View 

Elements
Not so Good Better

Friendly 
From 
Address

Do-not-
reply@washing
tonian.com

Newsletter, 
Washingtonian

Subject 
Line

June 2025 
Newsletter

Best Cheap Eats, Top 
Home Sales, and 
more…

Preheader 
Text

<https:www.m
ysite.com/imag
es/logo for…

DC Theatre Week, 
Shutdown Specials, and 
more



Advanced: Next-level Tweaks

1. Dynamic / conditional blocks

2. Micro-animations / subtle motion

3. Visual consistency across flow

4. Module design systems / template blocks

5. Design for dark mode / accessibility

6. Do A/B split tests on ‘design performance’

7. Design for ‘preheader bleed’ and preview 
text

42

Creative
Optimization

Source: Subject Line Real Estate: How Moving the Offer Boosted Revenue by 14.4%,
Jeanne Jennings, Email Optimization Shop, for the HubSpot blog 

Subject Line

Control 12 Days of Christmas Day 9 – 20% Off Every Order!

Test 20% Off Every Order – 12 Days of Christmas Day 9!



Mistakes to Avoid: 
• All-image emails

• Tiny buttons

• Broken layouts due to 
rendering issues

• Design that distracts 
instead of supports

43

Creative
Optimization

Source: How to Calculate Email Marketing Metrics,
Jeanne Jennings, Email Optimization Shop blog 



Market Square and City Hall
Old Town Alexandria, VA

AI in Email 
Marketing
Smarter Email Marketing for DMOs
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Saves time without 
jeopardizing quality 
(when done correctly)

45

AI in Email
Marketing

Source: 3 marketing tasks genAI can help with – no copywriting involved,
Jeanne Jennings, Email Optimization Shop, for MarTech 

Not just copywriting…

• Research • Categorization

• Ideation • Optimization

• Repetitive 
Tasks

• And more



Start here: Basic Use Cases

1. Content curation / 
newsletter research

2. Drafting structural 
frameworks, brief, 
outlines

3. Organizing open-ended 
responses / survey data

46

AI in Email
Marketing

Source: AI for Marketing: New Use Case #3 – Identify Great Newsletter Content in Less Time,
Jeanne Jennings, Email Optimization Shop blog 
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202.365.0423
JJ@EmailOpShop.com 

Smarter Email
Marketing for DMOs:
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Coastal Salt Marsh
Virginia

Thanks for joining us!
Questions? 
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