
By: Josiah Brown

The New York Sherpa 

Telling Our Industry’s Story



New York State by the Numbers:

• 315.4 Million Visitors

• $94 Billion Visitor Spending

• $145.2 Billion Economic Impact 

• $11.4 Billion in State and Local Taxes

• 750,000 Jobs

• Personal Household impact of $6,106



Stop starting with the NUMBERS!!!



How did that feel??



“I’m from New York” 











“They don’t understand”





“My spouse doesn’t understand 
what I do”





Stop 
LEGOLAND



LEGOLAND New York Development 
• 500 Acres – 125-acre donut hole
• 1200 jobs 

• 600 year-round full benefits
• 600 seasonal
• 300 with 100k+ comp plan

• 2 million dollars yearly to local school
• 8 wells for community 



They don’t understand



2 minutes 



You’re all going to give a speech 
at the end



Advocate =

Defend – Inspire - Activate





“We have to TELL our 
story”

to

We have to SELL our story 
– You have to move them 



• Introduce 

Yourself 

• Start with 

Emotion

• Visitor 

Economy

• Your

Numbers

•Content that moves: 



1. Introduce Yourself
- 10 seconds: Who, Industry, 
What, How, Outcome



Industry: Visitor Economy/Tourism Industry
What we do: We enhance the quality of the work, live, 
play balance for our residents which creates community 
stability. 
How we do that: We manage the volume of invitations to 
the traveling public and monitor needs of the visitor 
economy businesses 
Outcome: We lower taxes and create jobs



2. Start with Emotion
- Who moved, who opened, who 
hired, who expanded



3. Visitor Economy
- Unpack Economic Development







4. End with Numbers
- Numbers are how we close the 
deal, they affirm. 



4. End with Numbers
- Household Number 



• Passion • Speak it

Out Loud

• Record Yourself • Movement

“Actually Speaking” 



New York Sherpa 
– 

Mad Libs 







New York Sherpa - Mad 
Libs 







Hi, I’m ___________ we manage and 
support the local visitor economy so that our 
residents can experience the quality of life 
they deserve from a healthy, thriving place to 
live, work and play. Oh, and we lower taxes 
and create jobs. You’re welcome 



LinkedIn:
Josiah Brown



One final thought…



You are enough



Thank You!
Sherpa@NewYorksBestExperiences.c

om

Instagram: @NewYorkSherpa

Threads: @NewYorkSherpa

LinkedIn: Josiah Brown – Famous 
Destination Marketing



TheNewYorkSherpa.com      Instagram @NewYorkSherpa        

aDcA mA lI
wI tH nE yO sHpA
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