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From data to decisions:
how Al and analytics shape
tourism'’s future

ights reserved. Proprietary and confidential. V0324



Setting the stage:
Why Al matters for Virginia’s
destination marketing

fa Organizational adoption
’Q/\ﬂ How would you describe where your organization is today

on the Al adoption curve?

N Q Virginia’s competitive edge
DDS Where does Virginia have an edge (or a risk) when it

comes to using Al in tourism?
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Harnessing data for deeper traveler insights

Section 1
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Understanding your visitors

What ‘aha’ moments have you experienced
where data or Al shifted how you
understood your visitor?
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From insights to action

What behavior shift have you noticed in
your travelers that's shaping your plans
for 2025/20267



Personalization at scale

Section 2
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Al tools and platforms

What Al tools have you
adopted that have been
successful or unsuccessful?
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Balancing technology
and authenticity

How do you balance
automation with authentic,
human storytelling in your

marketing?

Results and ROI

How has Al impacted your
expectations of team
members and vendors?




Al-powered content creation and engagment
Section 3

Transforming workflows

How is generative Al changing your content creation
workflows?

Integration challenges

What success or challenges have you encountered
integrating Al-generated content?
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Real-time visitor support

and experience
Section 4

Al-powered engagement

How are you currently using Al to improve visitor engagement?

Impact on experience

How does Al, especially Google Al, impact the role of a DMO

website?

m




Ethical considerations and data privacy
Section 5

LSS

m



Preparing for the future: Al trends and Virginia's

tourism vision
Section 6
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Emerging technologies

What emerging Al technologies or
analytics trends excite you most for the
next 3-5 years in tourism marketing?

Collaborative innovation

How can Virginia DMOs collaborate
to lead innovation, share best
practices and collectively elevate our
state’s tourism industry?



Closing:
from insight
to action

Thank you to our distinguished panelists for sharing their
insights and experiences. Let’s continue this conversation
beyond today's session.
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E ' Thank you
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