
By: Josiah Brown
The New York Sherpa 

Winning More First Time Visitors



“I’m From New York” 























1st Time Visitors





What is a Sherpa? 





I believe… 

1. Personal Interests
2. Recommendations





Mobile Visitors Center
• Fairs/Festivals
• Travel Shows
• Malls
• Tactical Locations



Sherpa Mobile 













- 3 Takeaways
What mattered most to 
the public was an 
education to me



Belgiumville





#1: Where is it?



Where is it?



Where are you? 



Lesson #1:
Getting a traveler to understand 
where you are is vitally important



Distance + Sense of 
Place



- The Great Belgium Region
- Next to the Great Peaks
- In the Wide Lake Valley







- A word about “Regions” and “Counties”



- p.s. What is a region or a 
county in our world?















Use a map everywhere





Lesson:
We believe the regions matter for 
those who have already been



Visit = Regional Loyalty



#2: Personal 
Interests



Interests:
• Hiking
• Foodie
• Paddling

• Farms/ Farm to Table
• Downtowns

• Wine/Spirits/Beer/Cocktails



What are you selling?
Name vs. Interests



• People are buying 
authenticity and experiences 



Attention and 
Engagement



Lesson #2:
Talk to them about their personal 
interests





Where is it?



#3: Be Famous



The narrower your 
focus the broader your 
appeal



“Something for Everyone”













We know people travel 
by personal interest first 













The narrower your 
focus the broader your 

appeal



Virginia is for...



What happens in 
Vegas…



What happens in 
Vegas…
Ends up on Facebook



What happens in 
your destination?…



Lesson #3:
People don’t consider their 
valuable time and money at risk on 
a new destination famous for their 
interest



Takeaways 
You must look at yourself from 
your new customers eyes.
• Where are you? (Region)
• Speak in personal interests
• What are you famous for, why 

should I choose you



Make 
recommendations!



• Personal Interests
• Distance and Sense of Place

• Famous
• Rule of 5





















Coming to a destination 
near you!



Baby Boomers – 1946-1964
Generation X – 1965-1976

Gen Y/Millennials – 1977-1995
Gen Y Millennials experientially – 1985ish 

Gen Z/Centennials – 2000
Gen Alpha – 2013 +  



Baby Boomers



Baby Boomers



Generation X



Generation Stuck



Generation Stuck



Generation Stuck



Millennials



Quest for Relevance



1 in 12 left a job 
to not cancel a trip



Travel as mental health



Gen Z – Centennials 



Gen Z – Centennials 



Gen Alpha







Millennials









LinkedIn:
Josiah Brown





Video





Instagram: @NewYorkSherpa

Sherpa@NewYorksBestExperiences.com

LinkedIn: 
Josiah Brown – Famous Destination Marketing


