The New Rules of Destination
Business Success

Presented by Jon Schallert

www.JonSchallert.com
@Jon_Schallert



For All Slides (both sessions & Extras):
Text VA to 833-643-0660

Jon Schallert

The only speaker teaching businesses and communities how to become Consumer Destinations.

*WOW! Jon's workshop was like taking a five-hour energy drink.
His energy and enthusiasm made me excited to return to my
community and make it a destination”

Feonme Stewart, Special Proywets Coondimatoy, City of WincAester, W

www.JonSchallert.com
www.DestinationBootCamp.com
www.CommunityReinvention.com

Jon Schallert - The Authority on Destination Creation Course® Destination Business BootCamp®
Creating Consumer Destinations
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The 20 Hamburgers You Must Eat
Before You Die

G Style Grooming Recommends Culture Wellness GQ Sports The GQ Box Videos Sign In Newsletter Subscribe
















Destinations: :
Not Atchison, KS

dependent * 10,925 -- $31,109

on
demographics






Birthp

Amelia Earhiart was born July 24, 1897

. Inthe home of her grandparents,
Alfred G. and Amelia Harres Otig.

The home wag ‘
# constructed circa 1860).
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14-Step Destination Business Process

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance
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A Road Trip To
NC MAIN STREET
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What is a Destination Business?

A business that’s so
compellingly unique,
consumers say:

“l have to go to that place!”



What is a Destination Business?

A business that’s so
compellingly unique,
consumers say:

“l have to buy from that
place!”







14-Step Destination Business Process

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance







14-Step Destination Business Process
8 Strategic Steps

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance




14-Step Destination Business Process
6 Tactical Steps

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance




14-Step Destination Business Process
How a Business is Unique

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance




unique

'yoO-neek]
adjective

1 existing as the only one or as the sole example; single;
solitary in type or characteristics

2 having no like or equal; unparalleled; incomparable



14-Step Destination Business Process
The Line of Average

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance







Why should
ownhers create
Destination
Businesses?

. Destination Businesses generate their

own customer traffic, much of it from
beyond their local marketplace

. Consumers coming from outside the local

marketplace always spend more than
local customers on an Individual Average
Transaction (lAT) basis

. Destination Businesses have lower

marketing costs (publicity & WOM)

4. Destinations create customer insistence
. Destinations are more difficult to copy

and are more likely to be purchased



























* Landscape Management

* Landscape Design
and Installation

* Irrigation Installation

* Annual Color Design
and Installation

* Outdoor Lighting
* Water Gardening
* Perennial Gardening

* Lawn Maintenance

Please contact us.

The

GOOD

GardenCenter
& Nurseries

15601 Cantrell Road
Little Rock, AR 72223
868-4666

www.thegoodearthgarden.com
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DEMCN. CLOWMERSRE COM

GARDEN CENTER

15601 CANTRELL ROAD, LITTLE ROCK, AR 72223 (501) 868-4686
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14-Step Destination Business Process
Step 2: Unique Positioning

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance




Unique Positioning

Everyone needs a Unique
Positioning Statement!

2 to 4 paragraphs

How your business is one-of-
a-kind

The first sentence: Your most
unique strength(s)

It will NOT sound like
marketing!

NOT A TAGLINE!
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More saving.
More doing.



How doers
get more done.
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Iy owned & Operated Ski Shop




Winter Park’s Iongést running
family owned & operated Ski Shop




Ve
HOME RENTALS v TUNES SHOP ~ A(F ABOUT US v BLOG CONTACTUS ~

SKI SHOP INC.







15-60
60-120
2-3 hour

3+ hour




Lincoln

155 miles {2.75 hours)

Salina
26 miles (26 minutes)

Manhattan

58 miles (1 hour)
Wichita

93 miles (1.5 hours)
Kansas City

150 miles (2.25 hours)
c' Gettysburg, PA

150 miles (18 hours)
0* Washington, D.C.

1208 miiles (18.5 hours)
St. Louis

398 mﬁes (6 houré)
Denver

454 miles (6.5 hours)
3' Denison, TX

408 miles (6.25 hours)

454 miles (6.75 hours)

0' Other “Ike” towns
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LIVE BEAUTIFULLY

MONROE 816
p-LEBSIR ARSI ) 4

Monroe 816 is a destination wherever
summer travels take you!

® Dos Moines
Omaho @ 4 hours, 269 miles
4 hours 45 min., 255 miles

® Denver
8 hours 50 min, 610 miles
Topeko® ‘@ Konsas City

1 hour 15 min., 75 meles 1 hour 15 min.. 74 miles

@ St. Louss
° S hours 25 min; 322 miles
Wichitc®
2 hours 20 min,, 150 miles MO:QROE 816
Garnett, KS ® Springfield

3 howurs, 172 miles

® Tulsa

3 hours, 183 miles ® Memphis

® Albuquerque 8 hours. 450 miles

11 hours 45 min, 743 miles

Oklahoma City @ °
4 hours 30 men., 300 miles Fort Smith

4 hours 25 min, 261 miles

Dallas

L 7 hours 20 min_, 440 miles




QLIO

A modern/industrial event space
in downtown Peabody, MA
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RIPLE

XX X

FAMILY RESTAURANY

State & Salishury,
West Lafayette

743-3373

Bring in the family
and enjoy
breakfast,

lunch or dinner!

Dine In or Carry Out
Mon.-Sat. 24 Hours, Sun. til 8 pm
Non-Smoking Section

Indiana’s First and OLDEST Drive-In Restaurant



The Triple XXX Family Restaurant is Indiana’s oldest
drive-in and home to the 2nd oldest root beer in America
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DUANE PURVIS Halfback







© HOURS Wed- Tam Closed On TUESDAYS & All Major Hobclnys

st Lafayette, Indsana

We are not affillated with any outside delivery services. Thank youd

RIPLE
XXX

FAM I LY

RESTAURANT

Gift Card Directions Shop Contact Us Videos Root Beer

(765) 743-5373

DIRE[TIU”I 2 N. Salisbury, West Lafayette, Indiana, 47906

n & hurry 10 track us down? Located just a foew blocks from the campus of renowned

Purdue University, the Triple 00X Family Restaurant is a Lafayette landmark a
Wharevee you are in the World, the following search should make it even easior for '
YOu 1O drop iy West Latayette
To From @
Tripie X00( Farmaly Restaurant ¢ Ve
snter Your Location
West Lafayetto, IN 47906 AL OGN
‘
o - 51T MARYS
. -

Quick links for directions from:

Flying here? Directions froem:



www.ClownBike.com - Rich Carraro
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Diners, Drive-ins and Dives



XXX’tra recognition

Guy Fieri (right) , winner of “The Next Food Network Star” competition on cable's Food Network, talks td Greg and
Carrie Ehresman, owners of Triple XXX Family Restaurant, while taping a show there Friday in West Lafayette.

Local diner to be featured on Food Network
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14-Step Destination Business Process

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance




For All Slides (both sessions & Extras):
Text VA to 833-643-0660

Jon Schallert

*WOW! Jon's workshop was like taking a five-hour energy drink.
His energy and enthusiasm made me excited to return to my
community and make it a destination”

Feonme Stewart, Special Proywets Coondimatoy, City of WincAester, W

www.JonSchallert.com
www.DestinationBootCamp.com
www.CommunityReinvention.com

Creating Consumer Destinations




Friday, Nov. 21:

Applying Destination
Principles to any Size
Community or Business

10:00 to 11:00







“We were playing too
small a game.”




