Applying Destination
Principles to Any Size
Community or Business

Presented by Jon Schallert

www.JonSchallert.com
@Jon_Schallert



For All Slides (both sessions & Extras):
Text VA to 833-643-0660

Jon Schallert

The only speaker teaching businesses and communities how to become Consumer Destinations.

*WOW! Jon's workshop was like taking a five-hour energy drink.
His energy and enthusiasm made me excited to return to my
community and make it a destination”

Feonme Stewart, Special Proywets Coondimatoy, City of WincAester, W

www.JonSchallert.com
www.DestinationBootCamp.com
www.CommunityReinvention.com

Jon Schallert - The Authority on Destination Creation Course® Destination Business BootCamp®
Creating Consumer Destinations




14-Step Destination Business Process

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance
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What is a Destination Business?
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A business that’s so
compellingly unique,
consumers say:

“l have to go to that place!”
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Shop Hours

Tuesday - Saturday
10am-5:30pm
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14-Step Destination Business Process

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance




14-Step Destination Business Process
8 Strategic Steps

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance




14-Step Destination Business Process
6 Tactical Steps

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance
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14-Step Destination Business Process
Step 2: Unique Positioning

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance
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Gore Rangc Artisans Group,,

Home to 21 COURAGEQOUS
Artisans with more than 330 years
of Arfistic Experience
on Display!
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765 Reasons To Love
Ruby Tuesday.

¥ More Than 40 Low-Carb Dishes,
¥ 38 Low-Calorie, Low-Fat Choices’,

¥ And At Least 689 Salad Bar Combinations!

¥ Plus Full Nutrition Information On The Menu For EVERY Item

At Ruby Tuesday, you'll find hundreds shows how many calories, fat grams,

of choices to satisfy your cravings net carbs and fiber are in every

for great taste ond great value. one of the |l0 items on the

All your old favorites and menu. It's Ruby Tuesday’s Smart

dozens of new low-calorie, low- Eating™, and it’s love at first bite.

fat additions, plus a salad bar with For the location nearest you or

endless healthy combinations. And more information about Smart

now you'll also find information that Eating, visit www.rubytuesday.com.

Low-Carb Spring
Chicken Salad
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monstersonmain  Message Follow

656 posts 1,378 followers 1,949 following

Monsters on Main

Shopping & retail

Monsters on Main, the only store in the country that takes designer fabric remnants &
up cycles them into the cutest most creative & quirky monsters.

www.monstersonmain.com
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MonsSters on Main

Monsters On Main is the only store in the country that takes designer upholstery fabric
remnants and up-cycles them into the cutest, most creative, quirky monsters and they are
made in the USA!

New This Week

Monsters

Tiny Monsters

Books

Games

Knick Knacks

Bath, Body & Home

O

$34.97 $16.97
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NORFOLK'S ONLY ROOFTOP BEER
GARDEN

HAPPY HOUR MONDAY THROUGH FRIDAY
3PM-5PM




TAP TAKEOVER

CHECK OUT NORFOLK'S ONLY
ROOFTOP BEER GARDEN

HAPPY HOUR MONDAY THROUGH FRIDAY
3PM-5PM




14-Step Destination Business Process
Step 6: Product Spotlighting

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services

Strategic Unique Financially Leadership
Vision Positioning Adept Balance
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. 253.538.0814

' 16511 Pacific Ave South
GCROOMING & GOODIES Spanaway, WA 98367

Mon-Sat: 8:30am to 5:00pm

HOME GROOMING STORE FOOD BOARDING TRAINING MEDIA BLOG HEALTH ISSUES
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Jopm Steakhouse & (Soa/ood

17 N. MAIN STREET LEXINGTON, NG
336.238.6733

Home Menu Gallery Online Ordering

DARTINDER.
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Mama Chi’s _—.
Chicken & Cheese Eggroll S
Buy 1Get 1free P
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17 N. Main St. Lexington, NC

Karrage

Southern-style '
Japanese Fried Chicken

ith .
with a Curry sauce -

Chicken & Cheese Eggrolls
Our Signature Eggroll

California Roll
Crab, Avocado, Cucumber

Veggie Roll

Cucumber, Carrot,
Pickled Yellow Daikon, Avocado
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EST 2001

Bring this program to
receive one FREE basket of (5)

Mama Chr’s

Chicken & Cheese EGGROLLS
With purchase. In person only.

17 N. Main St. Lexington, NC

exp. 5/31/25

336.238.5733 QQ shotojapanese.com
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STICKERS

HATS

| |

T-SHIRTS

Unisex Pink or Red













CMaple Shorlbread
Sables a tErable







l‘ l‘b
| NN

R







OWN:
SUCCESS




v' Own: Creating components
of your business that are

Creating Assets that your Destination Business “Owns”
uniquely yours
v’ Price: Why own it?

v' Selection: Difficult to own OW N

v’ The more Assets you Own,
the more your business o l Inn E c o
becomes uncopyable!

v You become the Destination of choice for consumers!
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MISSISSIPPI

>Catalog | eGift Card | Rewards G | ft C om p an y .Com Track Your Order  Register/Login  Search Q

Mississippi Made Food & Cifts

OCCASIONS GIFT PACKAGES FOOD FOR YOUR HOME KITCHEN & TABLETOP GIFTS NEW CORPORATE REGISTRY ¥ WISH LIST

SUPPORT SMALL BUSINESS MAKERS &
FAMILY OWNED THE BEST OF MISSISSIPPI
SHIPPED TO YOUR DOOR!

Everything is made in Mississippi and proudly handcrafted by small batch makers, local artists and small
family businesses; all from Mississippi.

My designers and | travel the towns and back roads of Mississippi to curate a collection of the best
Mississippi made foods, gifts and home decor. Need a Gift? Support local and share Mississippi with your
clients, friends and family.

These unique and handcrafted Mississippi specialties ship direct to your door from our fulfillment/retail
center located in downtown Greenwood, Mississippi in the heart of the Mississippi Delta.

Founded over 30 years ago, The Mississippi Gift Company has become a national eCommerce/mail order
company and tourist destination dedicated to celebrating Mississippi.

Feel free to call us with any questions at 1-800-467-7763 during business hours of Monday - Friday, 9
am - 5:30 pm, Saturday 10 am - 4 pm. Order online now for the best of Mississippi shipped to your door.
learn more >
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Search Q Cart b

Register/Log in

The
MISSISSIPPI
Teack Your Order

Gift Company.com
. T

Mississipot Made Food & Ci

eNecwiletter | eCatalog | eGift Card | Reward
OCCASIONS GIFT PACKAGES FOOD FOR YOUR HOME KITCHEN & TABLETOP NEW CORPORATE REGISTRY ¥ WISH LIST

EVERYTHING IS
MADE IN MISSISSIPPI

THE FIRST AND ONLY COMPANY TO OFFER ONLY
MISSISSIPPI MADE >




[ The
MISSISSIPPI
eNewsletter | eCatalog | eGift Card | Rewards G |ft Com pany.com Track Your Order  Register/login  Search Q Cart @
1
Mississippt Made Food & Cifts
QCCASIONS G oD FOR YOUR HOME KITCHEN & TABLETOF GIFTS NEW CORPORATE REGISTRY ¥ WISH LIST
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“LARGEST COLLEC’T[ON OF
= MS'MADE EOODS & GIFTS

HANDCRAFTED BY OVER 150 MISSISSIPPESMAL £ BUSINESS

MAKERS, ENTREPRENEURS & ARTISTS >




MISSISSIPPI

Gift Company.com

(W)
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, Gift Company.com |.=° N
SOUTHERN LIVING -
SOUTH'S BEST
< BOUTIQUES | E i >

SEE WHAT SETS US APART >
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MISSISSIPPI

cNewsletter | eCatalog | eGift Card | Rewards Gift Com pany.com Track Your Order  Regeter/Login  Search Q Cart ﬁ
—— . — E—

Mississippl Made Food & Gifts

OCCASIONS GIFT PACKAGES FOOD FOR YOUR HOME KITCHEN & TABLETOP GIFTS NEW ( REGISTRY ¥ WISH LIST

LARGEST & MOST DIVERSE
COLLECTION OF
MS MADE POTTERY

HANDCRAFTED BY MS ARTISTS & POTTERS >
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eNewdletter | eCatalog | ¢Gift Card | Rewards C | ft C om p an y COoOm Track Your Ordler Regster/login  Search Q Cant tb
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Mississipen Made Food & Cifts

OCCASIONS GIFT PACKAGES FOOD FOR YOUR HOME KITCHEN & TABLETOP GIFTS NEW CORPORATE REGISTRY ¥ WISH LIST

GIET BASKETS

THE BEST OF MISSISSIPPI SHIPPED TO \foun DOOR >
















at home.

nails.

taramilktea ¢ I BB -

2,000 posts 1.3m followers 914 following

Tara Milk Tea

Traveller & Creative - girl from Sydney &
hello@taramilktea.co

taramilktea.co

Followed by maanfarms

flowers.

ANY @O @

bake.






















Cape Charles Tiny Living

* Eric and Sylvia Hawkins
* Met January, 2023 at a
workshop in the Eastern
Shore of Virginia
* Attended Destination
BootCamp in May, 2023
* Unique Positioning
Statement 15t sentence:
* The oldest tiny house

hotel in the USA
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CAPE CHARLES

TINY LIVIN

capecharles_tinylivin Following v Message

287 posts 26.6K followers 598 following

Cape Charles Tiny Livin® || Cape Charles, VA
Entrepreneur
L 4 acres, 10 unique tiny homes
© Cape Charles, VA
&> The only tiny livin' vacation experience on the Eastern Shore
_ Micro-Wedding Venue as well
& www.capecharlestinylivin.com + 2

+0




MHOME

ABOUT US ~

BOOK LODGING TRAVEL GUIDE ~ ¢- IN THE MEDIA ~ WEDDINGS POLICIES ~ CONTACT
(AN AR ES

TINY LIVIN

Experienceshiny lem i :
\
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BO0OX LODGING TRAVEL GUIDE ~ - N THE MEDSA ~ WEDOINGS
TINY LIVIN

WELCOME TO CAPE CHARLES TINY LIVIN'

Greetings, curious souls!




NEED TO INTERVIEW A TINY HOUSE

IN THE MEDIA . 1 4 EXPERT?

: . . NEED A TINY HOUSE EXPERT TO
We are the only Tiny House Hotel, nestled between the R 5 SPEAK AT YOUR EVENT?

Chesapeake Bay and the Atlantic Ocean.
did wo k : , WANT TO SHARE OUR STORY?

We had always had dreams of owning our own tiny house village, Little ¢

the gem of a property we now own would be found in a place my wife and children had

D\
2astern shore of Cape Charles . \ | '
- '. -
.
) o

ving the tiny lifestyle for over 14 years now, and we love it For a time, we
ite ourselves to fulli-time RV travel and living, Because of this we've
become experts on everything “Tiny Living.*

explore@capecharlestinylivincom

n 2017, we were introduced to Airbnb ond the 1dea of short term rentals, and gecided 10
ke our travel and business to the next level. We opaned 19 Airbnb listings and goined a
ton of valuable experience belore turning cur attention 1o the eastem shore of Virgno

See gallery for media use images.




G interview an expert on tiny livie X +

« -2 C m %

google.com/search?q=interview+an+expert+on+tiny+living+&sca_esv=2f601072

@ Amazon Storefronts.. @ Amazon.com : Take... m | Ran the VA Under... d Watch Creating Wo... ﬂ

GO gIE interview an expert on tiny living

ALl LT P | P | el [
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e & interview an expert on tiny liv 4 +

€ S - - google.com/search?g=interview +an+expert+on+tiny +living+&sca_esv=21601072485c5a0d&rlz=1C1GCEA_enUS1092U51092

EE’ d dumaran Staretronts F | Amarancom ; lake | Ban the Vb Lnder a Walch L reating W Ty engineer spent I [P Bill Gates i SpErcin
GD gle interview an expert on tiny living 4 U O

== Cape Charles Tiny Livin

hitps.ifwww capecharlestinylivin.com » in-the-media

Interview an Expert on Tiny Homes & Experience Tiny Living

Learn all about the art of tiny livimg, what it'’s like to live in a tiny house, and talk with an expert on
minimalism. Get the best tips for your vacation ...
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For All Slides (both sessions & Extras):
Text VA to 833-643-0660

Jon Schallert

The only speaker teaching businesses and communities how to become Consumer Destinations.

*WOW! Jon's workshop was like taking a five-hour energy drink.
His energy and enthusiasm made me excited to return to my
community and make it a destination”

Feonme Stewart, Special Proywets Coondimatoy, City of WincAester, W

www.JonSchallert.com
www.DestinationBootCamp.com
www.CommunityReinvention.com

Jon Schallert - The Authority on Destination Creation Course® Destination Business BootCamp®
Creating Consumer Destinations




14-Step Destination Business Process

Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level
Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership
Vision Positioning Adept Balance
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DestinationCreationCourse.com

2 O D e St i na t i on ( == j It totally changes the way you think

about your business."

webinars taught DRt Couns

locally by a team of
114 certified

Facilitators across A G i T

° Y o :{‘.. 3
Ort m e rlca R 1S CARF N 20215 NEW “SHOP LOCAL

MARKETING CAMPAIGN THAT

TINATION WILL CHANGE EVERYTHING
AIWAANCED (YN INF € r
u ADVANCED DNLINE SELUING
VERITV® TOOLS USING COMMENTSOLD
BITINMATE CIMDEIEY

WHYNOW?  ABOUTJONSCHALLERT THECOURSE  HELP NOW! oooan




DestinationCreationCourse.com

20 Destination
webinars taught
locally by a team of
114 certified
Facilitators across
North America










“You don’t want to be
considered the best
of the best.

You want to be the
only one that does
what you do.”

Jerry Garcia



