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A business that’s so 
compellingly unique, 
consumers say:  

“I have to go to that place!”

What is a Destination Business?



 

 

 

 

 

 

 

 

 

 

 

 

Loyalty Validation 
 

Interior & Exterior Image 
 

CEOwner 

Integrated 

Marketing Savvy 

Omnipresent 

Mentality 

Legend 
Development 

Proactive 
Adaptability 

 

Product  

Spotlighting 

Employee 

Stakeholders 

Multi-Level 

Customer Services 

Strategic 

Vision 

Unique 

Positioning 

Financially 

 Adept 

Leadership 

Balance 

14-Step Destination Business Process



 

 

 

 

 

 

 

 

 

 

 

 

Loyalty Validation 
 

Interior & Exterior Image 
 

CEOwner 

Integrated 

Marketing Savvy 

Omnipresent 

Mentality 

Legend 
Development 

Proactive 
Adaptability 

 

Product  

Spotlighting 

Employee 

Stakeholders 

Multi-Level 

Customer Services 

Strategic 

Vision 

Unique 

Positioning 

Financially 

 Adept 

Leadership 

Balance 

14-Step Destination Business Process
8 Strategic Steps
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6 Tactical Steps







14-Step Destination Business Process
Step 2: Unique Positioning
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14-Step Destination Business Process
Step 6: Product Spotlighting
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✓ Own: Creating components 
of your business that are 
uniquely yours

✓ Price: Why own it?
✓ Selection: Difficult to own
✓ The more Assets you Own, 

the more your business 
becomes uncopyable!

Creating Assets that your Destination Business “Owns”

✓ You become the Destination of choice for consumers!























































• Eric and Sylvia Hawkins
• Met January, 2023 at a 

workshop in the Eastern 
Shore of Virginia

• Attended Destination 
BootCamp in May, 2023

• Unique Positioning 
Statement 1st sentence: 
• The oldest tiny house 

hotel in the USA

Cape Charles Tiny Living
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DestinationCreationCourse.com

20 Destination 
webinars taught 

locally by a team of 
114 certified 

Facilitators across 
North America
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“You don’t want to be 
considered the best 

of the best. 
You want to be the 
only one that does 

what you do.”
                                                                 Jerry Garcia


